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o . KEHOACH
CONG TAC NHA TRUONG THANG 2 NAM 2018
Thue hién tir ngay 01/02/2018 dén ngay 28/02/2018

o  PHANMOT |
DPANH GIA, NHAN XET KET QUA CONG VIEC THANG 01/2018

1. CONG TAC TU TUONG, CHINH TRI

1.1. Uu diém

- Tiép tuc trién khai c6 hiéu qua cac cudc van dong va cac td chuyén mon,
doan thé sang tao, tich cuc trong cac phong trao thi dua.

- Pa sb can bo, vién chitc c6 tinh than trach nhiém va cong dong trach
nhiém, khic phuc nhitng kho khan, thiéu thon dé 1am tot cong viée duoc giao.

- Cac d/c GVCN tang cudng cong tac quan 1y, don déc, nam bat tam tu tinh
cam cua hoc sinh. Nang cao y thirc chap hanh ndi quy, né nép, ky cuong, ky luat
trong nha truong.

1.2. Han ché

- Van con mot s6 vién chirc ¢ tu tudng thiéu trach nhiém va chua thuc hién
dung quan diém chi dao cuia BGH, chua tdn tim v&i cong viée con cham tré trong
thuc hién céac ké hoach.

2. CONG TAC PANG

2.1. Uu diém

- Tiép tuc nghién ciru, hoc tap Nghi quyét Hoi nghi Trung wong 6 Khoa XII
theo chuc trach, nhiém vu dugc giao. Da xay dung ké hoach trién khai, thuc hién
Chi thi s6 05- -CT/TW nam 2018 voi chu dé “Xay dung phong cach, tac phong cua
nguoi dung dau, cfla can bd, dang vién trong hoc tap va lam theo tu tudng, dao
dure, phong cach H6 Chi Minh”. 7

- T6 chtrc két nap Pang cho d/c Giang, Thuan va t6 chirc sinh hoat chi bg,
hop chi bo dinh k}:/ kip thoi. ’

- Chi dao tot cac nhiém vy trong tAm thang 1/2018: Két nap, sinh hoat, Hop
chi b thang 1 vao ngay 24/01/2018. Kién toan nhan sy Pho hi€u truong, to truong
t6 pho va GVCN; Cong tac tu sira co' s¢ vat chat: gian phong lan nha A, vuon hoa
khu hiéu bo; Tiép tuc trién khai cong tic tu danh gia nha truong trong thang

1/2018. Chi dao cong tac chuyén mon; chi dao cong tac hoc trung cap nghé va HP
bdi dudng HSG, HP day va hoc khac. Chi dao viéc chudn bi co sé vat chat, tai
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2.2. Han ché
- Cong tac t6 chirc hop, sinh hoat va ban hanh nghi quyét thang 1/2018 con
cham, chua kip thoi.

- Mot sb dang vién con chua thuc hi¢n tdt ké hoach duoc giao, tac phong
cong viéc cham chap, thiéu guong mau nhu: di hop mudn, cham tré trong ndp bao
cdo va ké hoach, 1am viéc qua loa, thiéu trach nhiém...

3. CONG TAC BAN GIAM HIEU

3.1. D/c¢ Tran Huy Hoang — Hi¢u truéng 7 ’

- Chi dao kip thoi cac ndi dung cong tdc Pang nhu: trién khai Nghi quyét
Ho6i nghi TW 06-NQ/TW, khoa XII va Chi thi 05-CT/TW. Céac Chi thi nghi quyét
moi1 cua Pang, Chinh phu. T chire hop va sinh hoat chi b dung quy dinh, trién
khai hoc tap, quan triét Chi thi 05-CT/TW chuyén dé nim 2018...

- Chi dao chuy&n mén hoan thanh cac nhiém vu nhu: Cong tac Bdi dudng
thi HSG; cong tac on thi THPT qudc gia; cong tac day va hoc; cong tac kiém tra
ndi bd va cong tac day va hoc nghé pho thong, Trung cip nghé...

- Chi dao cac doan thé hoan thanh cac coéng viéc: Cong tac duy tri né nép.
Cong tac chuan bj cho hoi khoe phu dong cap huyén; cong tac thi dua va cac hoat
dong phong trao; cong tac xa hoi hoa tir cac to chire thién tim. Cong tac hoat dong
ctia UBKT, t6 nit cong va Ban thanh tra nhan dan...

- Chi dao t6 vian phong: Hoan thanh hd so quyét toan 2017; cong tac kiém ké
tai san cudi nam 2017. Cong tac chuyén giao ho so tai chinh nim 2017 sang nim
2018. Cong tac ton tao canh quan, sua chita CSVC. Cong tac ké khai, cong khai
minh bach tai san thuc hién ding quy dinh...

- Chi dao tot cong tac Ban co sé vat chat: Chi dao cong tac lao dong v¢ sinh;
cong tac kiém ké CSVC cudi nam 2017; cong tac duy tu bao dudng thiét bi, CSVC
va ton tao canh quan truong 16p...

3.2. D/c Tran Dinh Vin — Pho HTr

- Chi dao Cong tac Boi dudng thi HSG dat thanh tich cao tai ky thi cap
huyén; Thuong xuyén gidm sat va chi dao cong tac on thi THPT qubc gia; cong tac
day va hoc; cong tac kiém tra ndi bo va cong tac day va hoc nghé pho thong, Trung
cép nghé. Chi dao cong tac tap luyén cua cac VDV tham gia Hoi khée dat thanh
tich cao...

- Chi dao tbt cac cong viéc khac trong tham quyén khi d/c Hoang di cong
tac. Hoan thién céc bao céo S& d6i véi Phong GDTrH, VP. Chi dao hoan thién cac
ho so theo cac tiéu chuan, tiéu chi dé phuc vu cong tdc TDG ctia Nha truong.



thi hoc ki da tién hanh cham diém, nhap diém vao phan mém s6 diém cai dung thoi
gian. Lap ké hoach cho céac t6 ki€m tra cong tac nhdp di€m cua gido vién trong so
di€ém con, s0 diém cai, phan mém nhap di€ém, cac t6 déu da tién hanh kiém tra va

¢ bién ban cu thé.

Céac to chuyén mon da tién hanh sinh hoat chuyén mén theo dinh hudng
nghién ctru ndi dung bai hoc: T6 Hoa-Sinh, Van-Str tién hanh 1 tiét, td Toan-Li
giang day 2 tiét dé sinh hoat theo dinh hudng nghién ctru ndi dung bai hoc. Céc t6
chuyén mon da tién hanh thu bai BDTX véi cac ndi dung tu chon cua hoc ki I (tur
thang 8 dén thang 12), tién hanh théng ké chat luong bo mén hoc ki I theo ké
hoach. Cac t6, nhém chuyén mon da trién khai cong tac lam dé kiém tra 1 tiét hoc
ki II, t6 Toan-li, Van-Str dd hoan thién, t6 Hba-Sinh con 2 déng chi hoan thién
cham. Cac t6 nhom chuyén mon da tién hanh hoi y lay y kién vé phiéu danh gia
gid day, hoi y théng nhat va xay dung cac ndi dung to chiic cac hoat dong trai
nghiém sang tao bd mon. Cac to chuyén mon da chu dong tién hanh kiém tra ho so
gi4o an khi 1én 16p, tat ca gido vién duoc kiém tra déu co hd so gido an day du. Cac
t6 chuyén mén di tién hanh hop t6 danh gia cong tac thang 1 va ndp bao cdo dung
thot gian.

Nhiéu dong chi gido vién da tich cuc trong cong tac 6n thi HSG cap tinh cac
moén van hoa 9,10,11: H Dung, L Duynh (t6 Héa-Sinh), Phi Giang (t0 Toan-Li),
Pao Duong, L Hai (t6 Vin-Su).

Tham t6 chirc thanh cong ngdy sinh nhat truong, da tién hanh so két hoc ki I
theo phan cong cua Hi¢u truéng. Hoan thién cac bao cdo so két hoc ki 1, ndp S&
theo ké hoach.

Cac déng chi can b0, gido vién da tich cuc tdp luyén va hoan thién hd so cho
hoc sinh tham gia HKPPD cap tinh tai Taa Chua: d/c H Thay, Tr Nha, V Cua. Céc
d6ng chi huan luyén vién dua hoc sinh tham gia hoi khoe phu dong cap huyén dot
1 tai Tua Chua dat két qua kha quan: DPat giai 3 toan doan, mon day gay (5 giai
nhat, 3 giai ba), bong da dat thanh tich cao (giai nhat bong d¢a nam), nhiéu dong chi
nhiét tinh, tich cuc trong viéc hoan thanh hoi trai: H Tuyén, Ng Dung, H Dung, Tr
Tuén,

Cong tac chi nhiém: Cac dong chi gido vién cha nhiém da nhiét tinh tham
gia cac hoat dong phong trao, tham gia tich cuc cac cudc thi do Poan thanh nién,



3.2. Han ché, ton tai:

Viéc nhdp diém cua gido vién chua chuan giita s6 diém con, s6 cai va phan
mém con bi 1éch. Mot sb déng chi con cham chuong trinh tir hoc ki I do cong viéc
gia dinh va do 6m dau: P Quynh, C nga. Cong tac kiém tra ndi bd cac to khong
tién hanh thudng xuyén.

Cong tac chi nhiém: Mot s6 16p duy tri si sd chua tot, dé hoc sinh bé hoc,
nghi hoc nhiéu: 12A2, 6A2, 6A3. Gido vién con chua quan tdim dén 16p, ty 18
chuyén can thip nhu d/c Man-6A3; Li-6A2.

Nhiéu GVCN chua thuc hién ding vé cong tac kiém tra, ra soat hod so nguoi
hoc. Ché do bao céo con mudn dé phai d6n ddc, nhic nhé nhu d/c Ng.Dung, L,
Man, Cua, Vi, chua bao cdo d/c Dinh. Td chuc hop phu huynh chua c6 bao céo
nhu d/c Pinh, L, bdo cdo mudn nhu Nha, Cua, Poan, Giang.

4. CONG TAC CO SO VAT CHAT

4.1. Uu diém

- P tién hanh kiém ké co s vat chat nim 2017, c6 biéu thong ké chi tiét s6
co s& vat chét hién c6 cia nha truong.

- Poan truong tiép tuc cai tao ton tao bon hoa, cdy canh va sua chita canh
quan trudng 16p. Hoan thién nha bép va dé cui khu C, chudng g, chudng chim.

- Chi dao kiém tra, giam sat Ban lao dong t6 churc cho hoc sinh lao dong.

- Kiém tra va nhic nhé viéc thuc hanh tiét kiém, chdng lang phi dién & cac
phong hoc, phong lam viéc va khu noi tria theo huéng dan ciia Sé GD&DT.

- T6 chirc kiém tra, nhac nho nhan vién vian phong thudng xuyén vé sinh
phong lam viéc, phong hoc b mon, phong thu vién.

4.2. Han ché, ton tai.

- Ké toan chua cap nhat phan mém quan ly CSVC cuta nha truong, do do
kiém ké xong khong c6 danh muc ddi chimg véi tai san goc.

- Viéc thuc hanh tiét kiém ¢ mot sb phong ban thyc hi¢n chua t6t nhu: Khong
tat dién, rat binh nudc, am dién phong lam viéc khi ra khoi phong. Nhiéu bong
dién khu vuc cong cong khong tit dung thoi gian. Hé thdng dién nhiéu 16p THCS
hoc sinh khong thuong xuyén nhic nhé nén cac em nghich chay, hong nhiéu. Co
s& vat chat noi tra hoc sinh pha hong nhiéu chua duoc tu sira kip thoi.



* Dd hoan thién

- Két hop véi tha quy dé thanh toan cac khoan no cong lay tir ngudn hd tro
chi phi hoc tap ciia hoc sinh dé chi tra

- Hoan thién chét cong ng 2017 cho cac don vi

- Hoan thién hd so ché d6 ting gid, truy linh lwong cho CB,VC

- Hoan thién hd so lwong thang 1,2/2018 chi tra kip thoi ngay khi dugc giao
ngan sach.

- Hoan thanh 1ap du toan ngan sach cho doan hoc sinh tham gia HKPD cap
huyén nam 2018.

- Hoan tién hd so va rat tién ché d6 HBBT hoc sinh va tang gio nam 2016-
2017.

- Hoan thién cac thi tuc, gidy to lién quan dén viéc chuyén cong tac cua d/c
Hung va Tén.

* Chwa hoan thién

- Chua hoan thién kip thoi viéc chi tra kinh phi cong doan, tién dién, cac goi
mang cua thang 1/2018 do chua c6 ngudn ngan sach nam 2018

- Chua nhép xong s6 liéu CSVC vao phan mém ké toan

- Con tinh trang nghi 1am khong 1y do va khong bao céo to truong trong thang
1/2018.

5.2. Thi Quy- Van thuw

* Dd hoan thién

- Pi cung ké toan lap du tru kinh phi cho doan tham du HKPP huyén Tua
Chua

- P4 thanh toan ché do HBBT thang 12/2017 cho cing tin

- Thyc hién thu chi minh bach cac loai quy cta nha truong, tham muu cong
tac quan li tai chinh véi hi¢u truong.

- Pi thu cac khoan dong gop cua hoc sinh 2017-2018 ciia mdt sb 16p theo quy
dinh. Bao co két qua thu, chi dén hiéu truéng dang thoi gian.

- Pho t6 dé kiém tra hoc ky IT nam hoc 2017-2018

- Tiép nhéan van ban dén, di cap nhat ) cong van dén, di ding qui dinh.

- b str dung mang hd so cong viée va thyc hién quan 1y van ban dén, di bang
thu vién dién tir .

- Tién hanh kiém tra CSVC cua nha trudng theo ké hoach

- Hoan thanh cac ké hoach cong viéc khac khi dugc BGH giao.



- Chua rat va chi tra luong thang 01/2018 cho CBGV do chua duoc giao du
toan nam 2018.

5.3. Thiét bi

* Dd hoan thién

- Thuong xuyén quét don hé thdng phong tin, phong thuc hanh va hé thong
thiét bi phuc vu giang day. Chuan bi cac diéu kién can thiét cho CB,GV va hoc
sinh thuc hanh.

- P4 xay dung va trién khai ké hoach lao dong cho cac khdi 16p

- Pi cung doan dua hoc sinh tham gia HKPD cap huyén giai doan 1

- Nhén ban giao CSVC trang thiét bi day hoc nhap vao trudng

- Lam t6t cong tac kiém tra chéo viéc cap nhat hd so va kiém ké CSVC cua
nha truong

- Hoan thanh céc ké hoach cong viéc khac khi dugc BGH giao.

* Chwa hoan thién

- Chua tong hop va lam bao céo viéc 1dy minh chimg ciia nhom dé bao cio
Hoi dong TPG cua nha truong

- Cong tac truc to chua thudng xuyén, khong ghi vao so truc theo quy dinh

- Can chu dong hon nira trong cong viéc dugc giao

5.4.Thw vién

* Dda hoan thién

- balap va trién khai ké hoach hang tuan cho t6 vién thuc hién

- Lén ké hoach va phan cong nhiém vu cho cac thanh vién trong t6 thuc hién
cong tac kiém tra chéo viéc cap nhat ho so mang minh phuy trach.

- Giao nhiém vu cho t6 vién thuc hién viéc kiém ké CSVC nha trudng dé bao
cao hiéu trudng trude 31/1/2018 dang thot gian.

- b4 hop va danh gia két qua thuc hién cong viéc thang 01/2018 cua cac thanh
vién trong t6

- Cho t6 vién ding ky nghi tét va phan cong truc tét nguyén dan 2018

- Cham chuyén can hoc sinh doc sach tai thu vién va cho hoc sinh dang ky
muon sach doc tai 16p

- Pam nhén cong tac Y té hoc duong khi dong chi Hung chuyén cong tac

- Lam m6 hinh chuan bi cho héi thi cim trai tai huyén

- Thuong xuyén cap nhat sach bao tap chi nhap vao thu vién

- P4 hoan thanh céac ké hoach cong viéc khac khi dugc BGH giao.



Cong tac kiém tra gidm sat va don doc cong viéc dén cac thanh vién trong to

con han ché dan dén danh gia thi dua hang tuan chua chinh xac.

5.5. Phuc vu

- ba don dep thuong xuyén khu nha hi¢u by, mé, dong ctra cac phong chuc
nang nha hiéu bo theo dung thoi gian quy dinh.

- Pi chuén bi co s& vat chit, phong hop, nudc uéng cho Hoi nghi CB,CC,VC
va cac budi hop

- Pi hoan thién cong viéc khac khi BGH va to giao.

* Chwa hoan thién

- Can quan tdm hon nita cong tac don dep vé sinh cic phong chitic ning cua
khu nha hi¢u bo.

5.6. Bao vé

* Dd hoan thién

- Lam t6t cong tac tuan tra, bao dam an ninh nha truong.

- Lam tbt viéc trong giit xe cho hoc sinh noi tra.

- Phan ca va truc cong tac bao vé 24/24 gio .

- Pa ra soat hé thong co so vat chat dugc giao quan 1y .

- P2 stra chita bong dién hong tai khu 16p hoc

* Han ché

- Chua chu dong hoan thanh mot sb cong viéc khac khi dugc BGH, T trudng
phan cong nhu hoan thién vuon trudng, quét son nha bép C...

6. CONG TAC CONG POAN

6.1. Nhirng mat da lam dwgc thang 01 nam 2018

6.1.1 Cong tac Cong doan

* CoOng tac bao cao.

- Thyc hién day da cdo bao cio tudn, thang 01 cho BGH nha trudng

- Bdo cao thanh quyét toan quy cong doan nam 2017 1én LDLD huyén

- Bao cao vé chat lugng BCHCP guri cong doan nganh

- B4o céo so két ki I nim hoc 2017-2018 1én cong doan nganh.

- Lap danh sach dé nghi cong doan nganh va quy khuyén hoc tinh trao qua
cho B/C Thao A Chu, Thao A Sung c6 hoan canh kho khan.

* Cong tac chim lo doi song.

- Hoi tham va chic mimg gia dinh B/C Nguyén Thi Sen, B/C Lo Thanh Hoan
da thém thanh vién mai trong gia dinh.

- Tang qua va chia tay B/C Pham Quang Tén .



A danh sach B/c Thao A Chu c¢6 hoan canh khé khan dé cong doan nganh
SHD tro an tét nguyén dan.
0 qua cua quy khuyén hoc tinh va cia Cong doan nganh cho cac /C :
@@\ Sung, Thao A Chu, Lo Thanh Hoan, Pao Thi Thuy Duong.
- Hoi tham dong vién gia dinh B/c Quyén

* Cac hoat dong.

- Phéi hop véi céc to chiic trong nha trudng to chic t6t budi don doan trudng
THPT Lé Quy Pon lén trao qua va to chic budi tiéc lién hoan 10 nam thanh lap

truong.
- Giam sat viéc hoan thién cac ho so, thu tuc nhu tdng gi0, cong tac phi.. cia
ké toan nham thanh toan cho cac B/C gi4o vién thang 01/2018.
- Phé duyét ké hoat hoat dong cua to nit cong dé chao mimg cac ngay 18 1on
trong thang 2 va thang 3/2018.
-Tong hop két qua thi dua thang 01 cta cac to chiic va bao céo 1én BGH nha
truong
- Tiép tuc trién khai ké hoach thi dua hudng téi ngdy quéc té phu nir
08/03/2018.
- Duy tri phong trao tip luyén thé duc thé thao trong nha truong.
- Tiép tuc hoan thi¢én cac cong viec dugc BGH giao
- Cu B/C Sung A Lt di dy 18 tong két Cong doan nganh ngay 26/01/2018.
- Tong hop va c6 danh gia thi dua ciia cac t6 C/m gui vé va bao cao 1én BGH
nha truong.
6.1.2. Cong tac nir cong
- Pa x4y dung va trién khai ké hoach “Gioi viéc nudc, dam viéc nha” dé
chao mimg ngay quéc té phu nir 08/03.
- P trién khai cac budi tuyén truyén truc tiép cho hoc sinh nir trong toan
truong trong tuan 20 do B/C Nguyén Dung va B/C DPing Quynh truc tiép 1én 16p.
- Tham muu kip thoi cho B/C chu tich, pho chu tich trong céc ké hoach cua
cong doan.
6.1.3. Hoat dgng ban TTrND ’ )
- Phoi hop véi td6 Van phong da don doc viée thanh toan ché do cho CB-GV
- Giam sat vi€c thu chi tai chinh cua nha truong
- ba nghién ctu, tham muu cadc VB vé ché dd chinh sach cho can b ki€ém

nhiém cong tdc Ban thanh tra nhan dan va cong tac cong doan.
6.2. Mit con han che.

- Cong tac bao cao hang tuan hang thang cho BGH nha truong con cham,
chua khoa hoc.
- Cong tac tham muu cho BGH con cham.



oat dong cua cong doan chua ndi bat, chua phat huy dugc vai tro, nhiém

8 f#hirc cong doan co so.
ong tac hoi thim CBGVNV chua kip thoi do ngudén quy cong doan con

7.1. Cong viéc da hoan thanh.
- Pa phan cong nhiém vu cho cac dong chi trong BTV tiép don doan trao qua
truong chuyén Lé Quy Pon tinh Pién Bién theo ding tinh than chi dao cuia BGH.

- Phéi hop véi cac bo phan to chirc tot cong tac chuan bi cho dém giao luu
van nghé¢ “ Chao xuidn maéi 2018 va chao mung ky niém 10 ndm thanh 14p truong
THCS&THPT Ta Sin Thang huyén Tua Chua (4/1/2008 - 4/1/2018)”

- T6 chuc va 1én phuong an thi cac cudc thi “ Goi banh chung”, “ D4 banh
gidy ” phu hop véi diéu kién, hoan canh thuc té, két qua nhiéu tap thé 16p c6 su
chuan bi tt va danh két qua cao nhu chi doan 12A1, 12A2, 10A1, 11A1; Chi doi
7A, 8A, 9A1, 9A2.

- Hoan thién cac ho so cua Poan truong lién quan dén cong tac Ty danh gia
ctua nha truong.

- T6 chire ngoai khéa GD hoc sinh khéi THCS tim hiéu vé “Lich st Doi
thiéu nién tién phong HO Chi Minh” tir 19h00° dén 21h00 ngay thu 6 - 12/01/2018.

- Trién khai Nghi quyét Pai hoi Poan TNCS H6 Chi Minh tinh Pién Bién
lan thr XIII, nhiém ky 2017 — 2022 trong cudc hop BCH Poan truong md rong
tuan 22.

- Dy Hbi nghi BCH Poan TNCS H6 Chi Minh huyén Tua Chua lan tht 3
khoa XIX nhiém ky 2017 — 2022 vao 7gioi 45 phit ngay 19/01/2018 tai tru sé Uy
ban MTTQ va cac doan thé dung thoi gian.

- Trién khai cong tac tong hop thong tin sd lidu vé cong tac té chirc xay
dung Poan, Hoi, Doi va quan Iy doan vién thanh nién theo Cong van s6 100-
CV/DTN ngay 08 thang 01 nam 2018 ctia huyén Poan Tua Chua.

- Trién khai Cong van sé 102-CV/DTN ngay 08 thang 01 nam 2018 cia
huyén Poan vé viéc dam bao trat ty ATGT trong dip Tét nguyén dan Mau Tuat va
L& hoi xuan nam 2018”.

- T6 chiic tuyén truyén vé Pang cong san Viét nam dén Poan vién, thanh
nién (Vi tri, vai tro cua Pang, Dang vién Pang CSVN, ¥ nghia cua ngay 3/2, vai
trd ctia Chu tich H6 Chi Minh dbi véi bang CSVN, trong trach cia Poan vién
thanh nién ddi voi Pang CSVN trong giai doan hién tai) ngay 22/01/2018, két qua
c6 198 doan vién va thanh nién tham gia.

- P4 tién hanh kiém tra sb lugng Poan vién, thanh nién tinh dén thoi diém
hién tai ¢6:101 doan vién hoc sinh va 115 thanh nién, da 1ap danh sach thanh nién
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dugc phan cong nhu dong chi: Hoang Dung, Nguyén Dung, Thao Sung.

- Trién khai Nghi quyét Pai hoi Poan TNCS H6 Chi Minh tinh DPién Bién
lan tha XIII, nhiém ky 2017 — 2022 dén céc dong chi trong BCH va trén hé thong
phéat thanh cia Poan truong.

7.2. Nhitng ton tai han ché

- Cong tac phdi hop voi GVCN td chiic hoat dong ngoai khoa tim hiéu vé
“Lich st Doi thiéu nién tién phong HO Chi Minh” chua tt dan dén sb luong hoc
sinh tham gia chua dam bao vé mit s lugng, cu thé si sb cac 16p tham gia: Lop
6A1 (11/25), 6A2 (13/21), 6A3 (11/19), 7A (17/32), 8A (19/44), 9A1 (12/31), 9A2
(12/26).

- Cong tac tham mua cho CB-BGH vé viée td chirc cac hoat dong trong dip
tét Duong lich 2018 chua sat thuc té & GVCN con phan anh vé van dé t6 chiic
nhiéu cudc thi.

- V& cudc thi “Cam trai dep” ton tai mot sé han ché sau:

+ Cong tac to chirc va phan céng nhiém vu ctia déng chi Bi thu Poan truong
chua khoa hoc dan dén con ling ting trong khau thuc hién nhiém vy va kho danh
gia két qua thyc hién cua ting ca nhan, con dé BGH nhic nh.

+ Mot s6 dong chi chua thyc su nhiét tinh trong viéc thuc hién nhiém vu con
b6 bé nhiém vu vi rugu ché, tha vui riéng...con dé don ddc, nhic nhé méi lam.

- Ché d6 bao cao tuan, bao cdo thang chua khoa hoc dan dén tinh trang bao
cdo cham, mudn so voi qui dinh.

7.2. Ban thi dua

7.2.1. Cong viéc da hoan thanh

- Duy tri tuong ddi tot né nép cua co do, c6 mat dung thoi gian qui dinh, nhiét
tinh trong viéc thuc hién nhiém vu.

- P kip thoi bd xung, thay d6i Bazem cham diém phu hop véi tinh hinh hién
tai, dugc su dong thuan cta dai da s6 GVCN.

- Hang tudn déu c6 bao cdo cu thé vé tinh hinh thuc hién né nép cia cac 16p, ti
1& chuyén can.

- P linh hoat trong viéc cho hoc sinh nghi tap thé duc budi sang va giita gio,
khéng yéu cau hoc sinh mic ddng phuc vao nhitng ngay nhiét d6 thap theo dung
tinh than chi dao cia UBND huyén Tua Chua.

- Nhiéu tap thé duy tri tot né nép ctia Nha truong ciing nhu ctia Poan truong
nhu tap thé 16p 10A1, 10A2,12A1, 9A1, 6A1.
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hé binh.
- Cong tac tong hop va cong bd diém thi dua hang tudn niém yét trén bang
tin Poan trudng con cham.

- Cong tac phdi hop voi Ban lao dong ctia nha trudong trir diém thi dua dbi
v6i nhiing 16p khong hoan thanh nhi€ém vu chua c6 hiéu qua .

- Cong tac kiém tra viéc ndp sd dau bai hang ngay cua céac 16p trir diém thi
dua ddi v6i nhitng 16p khong chap hanh ding qui dinh chwa lam thuong xuyén,
lién tuc dan dén van con tinh trang khéng ndp sé nhu : Trong tuin 21: Kiém tra
ngay thir 4 (Lop 6Al; 6A3; 8A; 10A1); Tuan 22 (Kiém tra ngdy thir 6: Lép
6A2;12A2; 9A2).

- Tinh trang hoc sinh di hoc mudn trong thang tdn tai & mot sb 16p nhu 11A2,
12A2, 10A3, 11A1,6A2,3, 7A, 8A, 9A2. Dic biét 1a cac tap thé 10p 6A2, 6A3, 7A,
8A c6 sb hoc sinh di mudn nhiéu.

- Cong tac duy tri né nép tu hoc budi t6i qua két qua theo ddi cta co do va
kénh thong tin trén s6 theo ddi ctia cac to chuyén mon thi ton tai han ché sau:

+ Tinh trang hoc sinh ty y vé& phong sau khi GV truc kiém tra si s6 dau gid
nhu: VD: 9A1 — dau gio 15/16 cubdi gio 9/16 ngay 22/1.

+ Tinh trang hoc sinh ngéi trén 16p cho c6 khong thyc hién nhiém vu duoc
giao trong phiéu hoc tap: VD trong ngay 29/1 khi kiém tra : 10A1 c6 1/19; 10A2
6 0/26; 10A3 ¢6 9/19; 11A2 ¢6 8/32 hoc sinh hoc bai va hoan thanh phiéu.

+ Tinh trang ho hét, dap ban khi co tréng giai lao hay hét gio, dic biét & khdi
THCS 6A2, 6A3, 9A2.

* Ti1é chuyén cin ciia cac 16p trong thiang 01/2018

SO lwot o« X - 1A A ;
Lép Giao vién CN nghi k/h.(”)ng chl :;)nh h lgc(;il:luyen Shhljl
phep

6A1 |Nguyén Thi Dung 8 25 92%
6A2 |Sung A Lu 44 21 48%
6A3 |Nguyén Vin Man 53 19 30%
7A | Tran Danh Nha 17 31 86%0
8A |Luu Quang Duynh 14 45 92%
9A1 |Luu Quang Dinh 24 31 80%
9A2 |Vang A Cua 19 26 82%
10A1 |Tran Hitu Than 3 21 96%0
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w e Lo Van Poan 3 26 97%
\ZAH.TUA ¢ D6 Thi Phuong 13 25 87%
S D& | Vuong Thi Thuan 5 38 97%
11A2 |Phi Manh Giang 12 35 91%

12A1 |Mai Thj Phuong 18 36 88%

12A2 |Tran Cong Vil 49 35 65%

7.3 Ban vin nghé, thé duc thé thao
7.3.1. Cong viéc da hoan thanh
- Pi lam tdt cong tac chuan bi cac tiét muc vin nghé cho chuwong trinh
Chao xuan méi 2018” va “Chao mung ky niém 10 ndm thanh 1ap truong ngay
6/1/2018.
- Duy tri tbt thé duc giira gio, thé duc budi sang.
- P/c Nguyén Dung, Mai Phuong da chuan bi tét cac trang phuc tu thiét ké
tham gia cudc thi “Thiét ké thoi trang” trong hoi khoe phu dong va dat giai 3.
7.3.2. Nhirng ton tai han ché
- Chua diéu chinh kip thoi lich tap thé duc budi sang va thé duc giita gio khi
nhiét 6 ngoai troi thap, & GVCN phan anh cong tac nay.
7.4. Ban vé sinh, chim s6c bon hoa ciy canh
7.4.1.Nhirng viéc da hoan thanh
- Nhiéu tap thé duy tri t6t cong tac vé sinh truong 16p: 6A1, 9A2, 8A.
- CoOng tac tryc tuan: GVCN Lo6p truc tuan sat sao trong nhiém vu nhu 9A2,
8A chi dao 16p 1am tét cong téc truc tuan theo quy dinh.
- Mot s6 tap thé quan tim dén bon hoa ctia 10p nhu: 8A, 10A3, 7A.
7.4.2. Ton tai han ché
- Cong tac vé sinh khu vuc cong trudng chua dugc quan tdm, con dé BGH
nhéc nh.
- Thuc hién d6t rac ca 10p truc tudn trudc khi ban giao chua tdt, dé ba con
nhan dan phan anh, mot phan do cong tac chi dao chua sat sao ctia Poan truong.
- Mot sb tap thé chua thuong xuyén quan tdm dén cong tac cham séc bon hoa
ctia 16p minh con dé Poan trudng don déc nhac nho nhu 10A1, 12A2.
7.5. Ban phat thanh
- D3 duy tri tot lich phat thanh budi sang tuy nhién chua c6 ndi dung phong
pht va hap dan ngudi nghe.
7.6. Ban thu ky
- Pa cha dong trong cong tac nhap cong van dén cong vin di vao so theo doi
cta Doan truong dling thoi gian qui dinh.
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i nhan 45 chan 4m, 200 quyén vo ghi, gﬁn 200 dau sach tham khao, trén
' 40 4m tir truong THPT Chuyén Lé Quy Pon. D3 ban giao toan bo sb trin
' Ban quan 1y ndi tra, va 200 dau sach tham khai cho thu vién nha trudng.
toém bo s6 40 Am cho cac em hoc sinh kip thoi, dung ddi tuong.
- Lam t&t nhiém vu thu chi trong qua trinh dién ra cac hoi thi trong ngay tét
dan toc va cudc thi “Cam trai dep”.
8. CONG TAC BAN QUAN LY NOI TRU
8.1. Pa hoan thanh
- Hoan thién cong tac cham diém thi dua hang tuan gii cac d/c GVCN va
Poan TN dung thoi gian, ding quy ché. Mic du trong thang 01 thoi tiét rat lanh
nhung cac em hoc sinh van duy tri rat t6t cong tac vé sinh phong &, khu vuc cong
cong dam bao sach s€. Thuc hi¢n tbt cong tac cham s6c vuon rau ndi tru. Duy tri
t6t cong tac an ninh nodi tra khong cd cac hién tuong gay god, danh nhau trong noi
tri. D3 tién hanh tu stra tim gd phong 316 va di chuyén cac em hoc sinh 16p 6A3
1én & phong 312 dé dam bao strc khoe tranh gid lua vao phong. Tién hanh cho hoc
sinh muon sb chin cua truong Lé Quy Pén ting (tdng sb chin dd cho muon bao
g6m ca s chin cii cia nha trudng 1a 32 chiéc). P4 hoan thanh cong tac kiém tra lai
sy s6 hoc sinh ¢ noi tra tinh dén thoi diém hién tai (Pau nim sy s6 HS ndi tra 1a
335 — thoi diém hién tai 31/1/2018 chi con 294 HS). Trong thang 01 da tién hanh
kiém ké CSVC néi tr 2 1an va tién hanh tu stra mot s6 hong hoc nho nhu : thay
bong dién hong & 16p 12A1, 11A2, 10A2... sira canh cira nha gd, lap thém hé
thong bong cac khu vuc cong cong. .. . Kiém tra lai s sd hoc sinh & noi tra 1an 3
dé don phong cho hoc sinh dam bao co sé vat chat. Pa tién hanh kiém tra sy sd
dot xuat sau 23h30 & cac khu noi tra ( két qua: cac em chap hanh tuong dbi tét noi
quy vé gio gidc sinh hoat ndi tri. Cac em vi pham di duge Ban QLNT va GVCN
phéi hop dé ran de va gido duc kip thoi nhu em Thao A Thu 16p 12A2 ). P tién
hanh hop HS nit ndi tra khu A dé chan chinh tinh trang cung HS nam & lai trén 16p
sau 23h. D4 guri bién ban kiém ké CSCV noi tri dau nim cho GVCN dé tr kiém ké
trude khi ban giao lai cho Ban QLNT dé nghi tét.
8.2. Chua hoan thanh
Cong tac bao v€ an ninh trong khu vuc noi1 trd chua dugc dam bao ( trong
tuan 21 c6 dé xay ra hién tuong pha cira phong 307,312 ciia HS khu C mat quan
a0, giay dép) . Tinh trang hoc sinh mang tai san cad nhéan l1én truong khong tu bao

quan dugc dé hoc sinh ldy trdm ciia nhau trong phong néi tri dang dién ra. Cong
tac dam bao v€ sinh nha v¢ sinh khu B khong dugc thuong xuyén ( nguyén nhén la
do thiéu nudc )

9. CONG TAC LAO PONG,VE SINH

9.1. Nhirng viéc lam duwgc.
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hoan thién viéc chon duong nudc cho khu nha méi stra khu C
a/BD¥rao lai, gia c6 mot sO vi tri quanh trudng (sau nha cong vu, cang tin, ndi

7 Pi dao ranh thoat nude xung quanh nha méi cta khu C dé chéng am. Don
dep sach sé trong va ngoai

+ Don dep ranh thoat nudc khu nha B ndi trtt hoc sinh

+ Hoan thanh viéc day nip cong khu nha hiéu C

+ NOp tre dé rao vuon, 1am trai, va lam gian Su su

9.2. Nhirng han ché, ton tai

+ Mot sb 16p chua thuc hién viéc lao dong theo ding thoi gian cua BLD.
Dién hinh 16p 9A2 lao dong mudn, 16p 9A1, 10A2, 7A1, Khbi 6, khong lao dong
tuan 23.

+ Gido vién chu nhi€ém chua chu dong gido duc hoc sinh trong cong tac lao
dong: Trir khéi 11

+ Cac thanh vién BLD chua chu dong trong cong viéc dugce giao

10. CONG TAC BAN QUAN LY HQC SINH BUOI TOI

Cong tac truc budi t6i duogc cac to duy tri, tuy nhién do thoi tiét lanh nén

tuan 21 si s6 budi téi vang nhiéu. Si sd hoc budi t6i con vang nhiéu tdi cac chil
nhat & 16p 12A1, 11A2, 6A2, 6A3, trdn tiét & 16p 9A1. Né nép hoc tip con chua
duoc dam bao, con on du di duoc nhic nhé & 16p 8A tuan 22,23. Cong tac giao
phiéu hoc tap budi tdi cua cic gido vién day du, tuy nhién nhin chung chét luong
viéc hoan thién phiéu giao viéc & cac 16p chua cao, qua kiém tra trén 16p van con
nhiéu hoc sinh khong hoc bai va bi diém kém.

PHAN HAI
KE HOACH CONG TAC THANG 02/2018

Can ctr vao ké hoach, nhiém vu nim hoc 2017 — 2018 ciia Nha truong;

Hiéu truong xay dung ké hoach cong tac thang 02/2018 dé dinh hudng, chi
dao cac B0 phan, Poan thé, to chuyén mon va céan bg, gido vién, nhan vién trudng
THCS va THPT Ta Sin Thang cu thé nhu sau:

1. CONG TAC TU TUONG, CHINH TRI

Tiép tuc trién khai c6 hiéu qua cac cudc van dong va cac to chuyén mon,
doan thé sang tao, tich cuc trong cac phong trao thi dua.

Can bg, gido vién, nhan vién va cac em hoc sinh nang cao y thirc chép hanh
Phép luat, Luat An toan giao thong trude, trong va sau tét nguyén dan Nham Tuét
2018.
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o\ TA SIN THANG

cao y thirc tu dudng dao dirc nha gido va tinh than trach nhiém cua

BCNV trong cac cong tac gido duc. Cac ca nhan va tip thé, doan thé co

P m vu duoc giao trong thang 02/2018.

Nang cao tinh than trach nhiém va cong dong trach nhiém, khac phuc nhiing
khé khan, thiéu thén dé lam tot cong viéc duogc giao. Nghiém cAm cac hanh vi
khong thuc hién chi dao cta cip trén va cac hanh vi kich dong, ndi kéo, tuyén
truyén noi xau hodc phan anh khia canh mot chiéu vé dong nghiép.

GVCN ting cuong cong tac quan ly, don ddc, nim bat tm tu tinh cam cia
hoc sinh, dong thoi ting cuong tuyén truyén, gido duc va nhic nhd hoc sinh ¢o ¥
thurc hon trong hoc tap, sinh hoat noi tra, gitr gin v€ sinh tap thé, dong vién HS di
hoc day du trong cac tuan trudc tét va sau tét nguyén déan.

T6 chirc hudng tng “ Tét trong cdy Xuan Mau Tuat” mdi T6 chuyén mon 02
chau cay canh (1.200.000d) do nha truong dit mua sau tét. Mdi 16p chuén bi 2 gbc
dao hodc dao rimg dudng kinh tbi thiéu 10cm ndp vao dau tudn hoc thir 28 cho
Doan truong.

T6 chiic viéng nghia trang liét si, bia tudng niém nhan dip nim mdi 2018
vao ngay 8/2/2018.

Nang cao y thic chip hanh ndi quy, né nép, ky cuong, ky luat trong nha
truong. Dic biét 1a tac phong 1am viéc 1& mé, di mudn vé sém, khong dung gio
gidc can phai nghiém tic kiém diém va dua vao danh gia thi dua. (Vi dang thuc
hién Chi thi 05/CT-TW chuyén dé 2018 hoc tap tac phong Ho Chi Minh).

2. CONG TAC PANG

- Tiép tuc ty nghién ctru, hoc tap Nghi quyét Hoi nghi Trung wong 6 Khoa
XII theo chirc trach, nhiém vu duoc ,giao. Cac d/c dang Viép hoan thién va ndp bai
thu hoach sau khi hoc tap Chi thi s6 05-CT/TW chuyén dé nam 2018 trudc ngay
09/2/2018. , ‘

- Trién khai, thuc hién Chi thi s6 05-CT/TW nam 2018 véi chu dé “Xay
dung phong cach, tac phong cua nguoi dung déau, cua can bg, dang vién trong hoc
tap va lam theo tu twong, dao duc, phong cach H6 Chi Minh”. Cac d/c Pang vién
hoan thanh ké hoach dang ky hoc tap Phong cach, tac phong H6 Chi Minh ndm
2018 hoan thanh trude ngay 09/2/2018.

- Tiép tuc chi dao tot cac nhiém vu trong tam thang 2/2018: Cong tac tu sua
co so vat chat: Rao cac khu vuc n(f)i’ tra, dac bi¢t khu C; Chi dao cong tac kiém ké
va ban giao CSVC trude khi nghi tét Nguyén dan 2018; Chi dao cong tac tham va
tang qua tét cho can bg, GV va hoc sinh; Chi dao cong tac viéng nghia trang 1iét si
va bia tuong niém; Tiép tuc trién khai cong tac tu danh gia nha truong trong thang
2/2018. Chi dao cong tac chuyén mon day va hoc; chi dao cong tac hoc trung cap
nghé va HD boi dudng HSG, HD day va hoc khac. Chi dao tap luyén, lya chon
VDV tham gia HKPD cap tinh T3/2018. Chi dao chuan bi hop chi bd thang 2/2018

15



quan thang 2/2018. Déc biét quan tam chi dao cong tac 6n dinh tinh hinh
fi/$au tét Nguyén dan 2018. )

CONG TAC BAN GIAM HIEU

.1. /¢ Tran Huy Hoang — Hi€u truéng ,

- Chi dao tot cong tdc Bang: ti€p tuc trién khai thuc hién Nghi quyét Hoi
nghi TW 06-NQ/TW, khoa XII va Chi thi 05-CT/TW chu dé nam 2018. Hoan
thanh 1ap ké hoach hoc tap Chi thi 05 chuyén dé nam 2018; ndp bai thu hoach lan 1
sau ND trién khai CTO5-CT/TW ndi dung Phong cach H6 Chi Minh trudc ngay
09/2/2018. T6 chire sinh hoat va hop chi bo (dy kién 09/2/2018).

- Chi dao tot cong tac chuyén moén: Cong tac to chirc 6n thi THPT qubc gia
nam 2018; Cong tac Boi dudng thi HSG 16p 9,10,11; cong tac day va hoc dac biét
quan tdm dén duy tri si s6 hoc sinh va nén nép gido vién; cong tac kiém tra ndi bd
va cong tac day va hoc nghé phd thong, Trung cap nghé; Cong tac tiép tuc hoan
thién hod so minh chig Ty danh gia 2017-2018.

- Chi dao cong tac doan thé: Cong tac thanh 1ap cac doi tuyén, cac VDV
tham gia Hoi khoe cap tinh thang 3/2018; cong tac thi dua va cac hoat dong phong
trao; cong tac xa hoi hoa tur cac t6 chirc thién tam. Cong tac tham va tang qua cho

can bg, GV va hoc sinh.

- Chi dao to van phong: Hoan thanh ho so quyét toan 2017; ché 46 BHXH;
cac ché do cong tac phi. Cong tac bao cao quyét toan tai chinh nim 2017 hoan
thanh giri S¢ trude 15/2/2018. Cong tac dam bao an ninh trat ty trudc khi nghi tét
Nguyén dan nam 2018.

- Chi dao t6t cong tac Ban co sé vat chit: Chi dao cong tac lao dong v¢ sinh;
cong tac duy tu bao dudng thiét bi, CSVC va cong tac don dep vé sinh, bd sung
bong dién cac khu vuc hanh lang va rao cac khu ndéi tra (dac bi¢t khu C) dam bao
an toan trudc khi nghi tét. Cong tac ban giao CSVC trude khi nghi tét.

3.2. P/c Tran Pinh Vin

- Chi dao t6t cong tac chuyén mon: Cong tac to chtrc on thi THPT qubc gia
nam 2018; Cong tac Boi dudng thi HSG 16p 9,10,11; cong tac day va hoc dac biét
quan tadm dén duy tri si s6 hoc sinh va nén nép gido vién; cong tac kiém tra ndi bo
va cong tac day va hoc nghé phd thong, Trung cip nghé; Tiép tuc cong tac kiém
tra, gidm sat viéc thuc hién nén nép cua can bo, giao vién.

- Tich cuc tham muu va lam tét cong tac quan 1y va huy dong hoc sinh ra
16p sau tét 2018. On dinh va chan chinh ngay cac né nép day hoc sau tét nguyén
dan 2018.

- Chu tri to chire hop Ban chi dao Hoi déng tu danh gid vao 14h00, ngay
08/2/2018 dé danh gia va tiép tuc trién khai cong tac hoan thién hd so minh chtng
Ty danh gia nha truong nam hoc 2017-2018.
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oan thién bao céo cong tac thanh tra, kiém tra trudc ngay 07/2/2018 trinh

—

ONG TAC CHUYEN MON
4.1. Cong tac chuyén mén chung
- Xay dung phéan cong giang day, TKB chinh khoa, phu dao, chinh khda, hoc
nghé dung thoi gian.

- Tién hanh giang day chinh khoa, phu dao, on thi HSG theo TKB.

- Hoan thi¢n d€ thi hoc ki II theo ké hoach.

- Tang cuong thoi lwong 6n thi HSG van hoa, giai toan may tinh cac khdi
9,10,11. Hoan thién ho so cho cac em tham gia du thi cép tinh.

- Duy tri tot si s hoc sinh trudc tét nguyén dan 2018, mdi gido vién chu
nhiém phai c6 bién phap tac dong phii hop voi ddi tugng hoc sinh ciia minh dé duy
tri tot si s6 hoc sinh. Ap dung cac bién phap van dong va dua hoc sinh ra 16p sau
tét nguyén dan.

- T chirc 6n thi THPT quéc gia giai doan 2, gido vién On tap, On thi chu dong
sat sao voi hoc sinh, quan tdm dén luc hoc timg hoc sinh dé c6 phuong phap tac
d6ng phu hop dé hoc sinh dat két qua tot nhat. Hoi ¥ chuyén mon véi cc gido vién
¢6 bdo mon 6n thi THPT qudc gia, 1am dé minh hoa.

- T chirc tot cac hoat dong trai nghiém mon hoc cho hoc sinh (hiéu qua, thiét
thuc).

- Lap ké hoach, lya chon van dong vién va td chirc tap luyén cho hdi khoe phu
d6ng cap tinh.

- Kiém tra tién d6 chwong trinh va xay dung ké hoach chay chuong trinh cho
cac b0 mon cham.

- Hoan thién san pham cudc thi nhitng tim guong tiéu biéu 1am theo 10i Béac

- Nghi tét va tra phép dung thoi gian qui dinh.

- Hoan thanh c6ng tac thu thap minh chimg tuy danh gid nha truong.

- Tang cuong cong tac kiém tra cong tac giang day, gido an gido vién trén 16p.

- Tham gia hop co quan, hop chi bd theo ké hoach ctia nha trudng.

- Tong hop danh sach hoc sinh bo hoc trong thang.

4.2. Cong tac chui nhiém

- Yéu cau 100% GVCN lén 16p 15 phat dau gio trong tuan 25, 27,28 linh
hoat str dung cac giai phap dé duy tri si s6 hoc sinh. Bdo c4o s6 hoc sinh nghi hoc
khong 1i do dinh ky dot suat ding thoi gian.

- Gido vién chii nhiém can thuong xuyén lam tot cong tic tuyén truyén, chi
dao dén hoc sinh nhimg noi dung chi dao ctia BGH dé nang cao y thirc ngudi hoc.
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- Pé ngin chin va giam thiéu tinh trang hoc sinh nghi hoc, bé hoc trudc va
sau tét nguyén dan BGH yéu cau GVCN xtr 1y nghiém khéc hoc sinh vi pham nghi
hoc khong ¢6 1i do.

- Tiép tuc ting cudng cong tac gido duc dao dic cho hoc sinh. Xir li nghiém
minh, khach quan, khéo 160 cac truong hop vo 18, cac biéu hién trai véi ndi quy va
nghi khong ly do.

- Thu va ndp cac khoan tai chinh di thu duoc vé cho dong chi Huong thi
quy theo quy dinh, diing thoi gian.

- GVCN thuong xuyén gido duc, nhic nhé hoc sinh ¥ thirc bao vé tai san ctia
nha trudng, khong virt rc, v& bay, ban 1én ban, tudng 16p hoc trong nha trudng.
Khoa cira, tit thiét bi dién cudi cac budi hoc.

5. CONG TAC CO SO VAT CHAT

- Thuong xuyén di kiém tra va giam sat viéc thyc hanh tiét kiém dién tai cac
phong lam viéc, phong cong vu va 16p hoc, noi tru.

- Thuong xuyén kiém tra, nhac nhd hoc sinh khoa cira phong ndi tr khi 1én
16p, khoa cira 16p khi hét gio.

- Kiém tra, nhac nho nhan vién van phong thuong xuyén vé sinh phong lam
vigc, phong hoc bo mon, phong thu vién. Don ddc nhic nhd GVCN, Ban quan ly
khu néi tra nhic nhé hoc sinh vé sinh mang nhén & cac khu 16p hoc, phong & noi
tra luon sach sé.

- Xay dung ké hoach tong vé sinh va don dep, niém phong, ban giao co s&
vat chat phong hoc, phong ndi tra, nha cong vu, phong lam viéc trude khi veé nghi
tét nguyén dan 2018.

- Giao dong chi Hoang Thi Dung to trudng t6 Hoa Sinh 1am trudng ban co
so vat chat, phy trach cong tac ban giao, kiém tra CSVC nha trudng trude khi nghi
tét 2018,

- Tiép tuc ton tao canh quan trudng 16p, nhiém vu trong tAm trong nhimg
thang cudi nam hoc 13 tén tao hé théng bon hoa, cay canh va khuan vién nha
truong.

6. CONG TAC TO VAN PHONG

6.1. Ké toan

- Hoan thién chimg tu cac ché do cia CBGV nhu: Cong tac phi, truy linh
luong, ché do thai sér}, BHX,H ‘ ‘ ‘

- Hoan thién ho so ché d6 giao vién, ho so di hoc ctia dong chi Tran Than

- Thanh toan kinh phi cong doan, BHXH, dién, cac goi mang cua thang 1

- Hoan thién dén cac loai gidy to clia cong tac phi tir nhiing nam trudce dén

nay. ( Hoan thién va niém yét bang tin d& moi nguoi kiém tra ).
- Hoan thién hd so rat cong tac phi, ché d6 hoc sinh trudc ngay 08/2/2018
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4o giam v&i dong chi Hung, Ton. B4o ting v4i dong chi Phuong ddi véi
yén Tua Chua. Bdo BHXH thay doi hé s6 luong, tham nién va chuc vu
%/ cac d/c mdi c6 QP nang luong, thim nién va dugc bd nhiém chirc vu toé

- Don dep sach s& phong ké toan trude khi vé nghi tét nguyén dan 2018.
- Lam t6t cac cong tac khac duge BGH, t6 truong giao phd. Lam viéc ding
gi0 giac quy dinh. q ‘

- Thanh toan chuyén khoan tién dién nha truong trudc 23/2/2018

- Hoan thién cac thi tuc thanh toan ché do hoc sinh

- Kiém tra quy tién mat thang 2/2018. Dbi chiéu ngan sach vai kho bac trude
25/2/2018.

- B4o c4o cong viéc dd hoan thién cua cac tuan trude 17h00 ther 6 hang tuan

- Lam tét cac cong tac khac duge BGH, t6 trudng giao phd. Lam viéc ding
gid gidc quy dinh.

6.2. Van thu- Thu quy

- Tiép tuc nghién ctru cong tac vin thu, nghiép vu thu quy

- Xay dung va dua ra giai phap vé cong tac quan 1y tai chinh, tham muu voi
hi¢u truong cong tac nay khoa hoc va hi¢u qua hon

- Tiép nhan cong van di, dén theo ding quy dinh

- Pong dau cac vin ban ctia nha trudng, kiém tra can than trude khi gii

- Chuyén céc vin ban ctia nha trudong dén cac to chuyén mon

- In sao va luu trit van ban theo ding quy dinh, khoa hoc, d& tim kiém

- Quan 1y con déu cta nha trudng, chi cho muon khi c6 su déng ¥ ctia hiéu
truong

- Kiém tra thuong xuyén céac loai quy

- Rut luvong thang 2/2018 chi tra cho CBGV,CNV trudc ngay 15/2

- Thanh toan cac ché do cho CBGV,CNV ( néu co)

- Thu céac khoan dong gop ctia hoc sinh trong thang 02 nam hoc 2017-2018

- Kiém tra quy tién mit trude khi nghi tét va hoan thién cac chtng tir thu chi
thang 2/2018.

- Phéi hop vd&i nhan vién phuc vu chuan bj banh keo, hoa qua va do 18 thrflp

huong dip tét Nguyén dan. o

- Béo cdo tai chinh v61 Hiéu truong trude 30 hang thang. Pho t6 dé kiém tra
hoc ki II ctia cac khéi 16p

- Bao c4o cong viéc da hoan thién cia cac tun trudce 17h00 thir 6 hang tuan

- Lam tot cac cong tac khac duoc BGH, t6 trudng giao phé. Lam viéc ding
gid gidc quy dinh.

6.3. Thiét bi
- Duy tri muon, tra thiét bi day hoc thuong xuyén, ding quy dinh.
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- Chuan bj cic tiét thuc hanh, giang va tro giang thyc hanh & cac bd mon theo
yéu cau cia GVBM.
- Bao c4o tinh hinh thiét bi day hoc trong thang dung thoi gian
- Kiém ké, bao dudng cac thiét bi day hoc dinh ky
- Lap to trinh, bao céo dé nghi bo sung mua sdm thiét bj dé phuc vu cho hoc
Ki 1l
- Cung cac thanh vién trong t6 ton tao canh quan nha truong
- Sép xép thiét bi dung vi tri khoa hoc, dé phong tdi da hong hoc thiét bi va
hoa hoan, don dep sach sé, tat cac thiét bi dién khong can thiét tai cac phong bd
mon khi vé nghi tét. Ban giao khoa cho t6 bao vé trude khi nghi.
- Thuc hién céc cong viéc khac khi c6 yéu cau
- Lam tét cac nhiém vu kiém nhiém.
6.4. Thu vién
- Thu vién phdi hop véi GVCN kiém tra tinh hinh sir dung sach gido khoa
hoc ki II ctia hoc sinh
- Kiém ké CSVC phong thu vién va ra soat $6 luong sach muon qué han cua
hoc sinh & cac khi 16p
- Tiép tuc don dbc, kiém tra va c6 dong phong trao doc sach.
- Tiép tuc phat dong phong trao doc sach thang 2/2018
- Lén va trién khai ké hoach hang tuan dén céc thanh vién trong t6
- Kiém tra t thudc nha trudng va xin huéng khic phuc
- Phéi hop voi GVCN, To truong dé ban giao va niém phong CSVC trang
thiét bi trude khi vé nghi tét nguyén dén 2018
- Clng céc thanh vién trong to ton tao canh quan nha trudng vao cac budi
chiéu
- Lam t6t cac cong tac khac duge BGH, t6 trudng giao phd. Lam viéc ding
gid gidc quy dinh.
6.5. Phuc vu
- Thuc hién cong tac gidm sat nau an tai cang tin
- Chu dong luu mAu thirc an dé dam bao ding nguyén tic
- M¢ dong cua dung gio, vé sinh sach s€ cac phong BGH, phong chirc nang
tai khu nha hiéu bo
- Pam bao du nudc ubng cho CBGV tai khu ban da trong gid hanh chinh.
- Niém phong cac phong ciia khu nha hiéu bo trude khi vé nghi tét
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--:‘ giac quy dinh.

6.6. Bao vé

- Thuc hién tot cong viéc ctia nhan vién bao vé

-Pam bao an ninh trat ty quan li tai san nha truong trong thoi gian nghi tét
nguyén dén 2018

- Thudng xuyén kiém tra CSVC tai khu 16p hoc va khu ndi tri nhu da phan
cong.

- Lam tot cong tac tuan tra ddm bao an ninh trat ty va ¢ béo céo kip thot 1én
P/c Hiéu trudong khi c6 van dé xay ra

- Lam tét cong viée trong gitt Xe cho hoc sinh noi tra

- Két hop v6i Ban QLNT kiém tra hoc sinh vi pham budi t6i trong cac khu ndi
tra

- Bam bao ngay gio cong lao dong

- Cung céc thanh vién trong to ton tao canh quan nha trudng

- Lam tét cac cong tac khac duge BGH, t6 trudng giao phd. Lam viéc ding
gid gidc quy dinh.

7. CONG TAC CONG DOAN

7.1. Tw twomg dao dirc

- Tiép tuc chip hanh tét ndi quy quy ché cia co quan va nganh

- Khéc phuc nhitng han ché trong thang 01 vira qua, dong thoi thuc hién tot
ngay gio cong lao dong.

- Can ¢6 su phéi hop va doan két hon nita trong cong viéc gitta cac bd phan
trong nha truong va cac to cong doan.

- Trién khai cac cong tac tuyén truyén gido duc tu tudng cho CBGVNV
trong toan truong
7.2. Cac hoat dong trong tam
a. Ké hoach chung

- Xay dung Ké hoach t6 chiic cac phong trao thi dua chao mung ky niém
88 nam ngay thanh 1ap Pang Cong san Viét Nam tir 08/12/2017 dén 3/2/2018 bang
cac cong viée cu thé, phong trao 16 rang (c6 KH )

- Phéi hop nha trudng to chirc 4n tat nién cho CBGVNV trong toan truong.

- Tiép tuc quan tdm téi doi sdng tinh than cho CBCNV, thim hoi 6m dau,
hiéu, hy ctia can bo cong nhéan vién. Cha ¥ dén cac quyén loi chinh ddng hop phap
cua can bg, gido vién va tham muu cho can bd quan li, ké toan giai quyét ché o
cho can b9, gido vién ding thoi han.
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- Tiép tuc chi dao va nang cao trach nhi¢m hoat dong cua Ban thanh tra
ND, UBKT va to nit cong vao trong KH hoat dong ctia cong doan va hang tuan,
thang c6 bao cao cu thé véi HTr.
- Thuc hién thém céc cong viéc khac khi dugc BGH giao pho.
- Nghiém ttic chdp hanh thyuc hién quy ché thi dua, khen thudng, quy ché
co quan, quy ché nha coéng vu trong nim hoc 2017-2018 ma Ban thi dua da xay

dung.

- Hoi tham trao qua cho bén B/C : Thao A Chu, Thao A Sung, Pao Thi
Thuy Duong, Lo Thanh Hoan.

b. Ké hoach Ban nir cong

- Tiép tuc trién khai ké hoach “Giéi viéc nudc, dam viéc nha” hudng dén ky
niém ngay 08/03.

c. KH ban thanh tra nhan dén

- Tiép tuc giam sat viéc chi tra luong va cac ché do khac cho can bo gido vién

- Kiém tra viéc chi tra ché do cho cac thanh vién BCH cong doan.

- Tiép tuc tham muu, thuc hién cac ché d6 chinh sach cho can bd giao vién,
cong nhéan vién.

8. CONG TAC DPOAN THANH NIEN

8.1. Ban chuyén mon

- Ban hanh vin ban xir Iy hoc sinh vi pham hai tuan trudc tét va 2 tuan sau
tét d6i v4i Poan vién thanh nién va cac doi yéu cau 100% doan vién, thanh nién,
thiéu nién ky cam két khong vi pham an toan giao thong trong dip tét nguyén dan
Mau tuat 2018.

- Phat dong chuong trinh “Xuan yéu thwong 2018” mdi dong chi CBCNV
trong nha truong ung ho 20.000d, mdi em hoc sinh 1a 5.000d nop cho 16p trudng
han cudi vao ngay 02/02/2018.

- Lap danh sach cac em hoc sinh thuc su ¢6 hoan canh dac biét kho khan
nhan qua cta Poan trudng nhan dip tét nguyén dan Mau Tuét 2018 va trao qua vao
tiét chao cd ngay 5/2/2017.

- T6 chitc cho cac thanh nién wu ti tham gia quét don va thap huong bia
tudng niém xa vao 14h00 ngay 05/02/2018.

- Xay dyng ké hoach t6 chtrc chuong trinh “ Chao xuan nim méi lan thi I —
Xuan Mau Tuit 2018” sau tét v&i muc dich thu hat hoc sinh ra 16p sau ki nghi tét
trinh Hi€u truong phé duyét trude ngay 02/02/2018.
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- Nghién ctru diéu 18 va phdi hop voi d/c Ha Vin Thuy va cac gido vién Thé
duc thanh 1ap doi bong theo Diéu 1¢ giai bong da thanh nién huyén Tua Chua md
rong, to chirc tap luyén hiéu qua dé tham gia thi dau.

- Phéi hop v6i GVTD lya chon va 1én ké hoach tap luyén cho céc van dong
vién tham gia hoi khoe phu dong Cép Tinh thang 3/2018.

- Xay dung B4o céo thang 2 ciing nhu cac thang tiép theo khoa hoc, kip thoi,
dung thoi gian yéu cau cia BGH.

8.2. Ban thi dua

- Duy tri tdt hoat dong cua doi co do, khéc phuc nhiing tdn tai han ché da
néu ¢ trén, dic biét ting cudng kiém tra né nép hai tuan trudc tét va 2 tuan sau tét.

- Phéi hop véi Ban lao dong cta nha trudng trir diém thi dua ddi voi nhing
16p khong hoan thanh nhiém vu lao dong dugc phan cong (Can phai tim hiéu rd i
do khong hoan thanh dé trir diém dung d6i tuong).

- Kiém tra viéc nop so dau bai hang ngay cta cac 16p trir diém thi dua d6i
v6i nhitng 16p khong chap hanh dung qui dinh. Pua vao trong bao cdo dé nhic nho
trugce co.

- Trong bao cdo can bd sung ti 16 % chuyén can cac 16p va dua ludén phan
tong hop diém thi dua vao trong bao céo. Bao cdo kip thoi, cham nhat 17h00 ngay
thtr 7 dé ban chuyén mon xay dung bao cdo trinh Hiéu trudng.

8.3. Ban viin nghé, thé duc thé thao

- Tiép tuc duy tri t6t né nép thé duc budi sang va giita gio.
- Chi dao 16p tryc tuan thuc hién nghiém tac viéc danh tréng tap chung, chinh
d6n hanh ngii cua 16p truc tuan.

8.4. Ban vé sinh, chim s6c bon hoa ciy canh

- Tiép tuc theo ddi, duy tri va dén dbc cac 16p 1am t6t cong tac vé sinh trong
va ngoai phong hoc.

- Theo dbi tot né nép truc tuan, Dic biét chi dao tbt cong tac v¢ sinh ngoai
cong trudong va dot rac khu vyc tdp chung vao chiéu ngay CN trude khi ban giao
cho 16p truc tudn ké tiép.

- Duy tri t6t né nép vé sinh khu vuc chung, trong phong hoc cta cac 16p
ding thoi gian qui dinh.

- Duy tri t6t “ Ngay chu nhat xanh” vao ngdy 15 va 30 hang thang , c6 thé
diéu chinh khi can thiét dé tao canh quan xanh sach dep trong va ngoai khu vuc
truong.

8.5. Ban phat thanh
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iép tuc duy tri tot né nép phat thanh budi sang dung gio, thudng xuyén
@f/tin tirc moi nhat dé hip dan nguoi nghe.
>/ Tiép tuc 10ng ghép phat ndi dung cac NQ cua Pang,Poan, dic biét Chi thi
5605 — CT/TW, ngay 15/5/2016 cta Bo Chinh tri chuyén dé nam 2018 “Xay dung
phong cach, tac phong cong tac ctia ngudi ding dau, ctia can bo, dang vién trong
hoc tap va lam theo tu tudng, dao duc, phong caich HCM”.

- X4y dung Chuong trinh phat thanh noi dung hap din, phong phu dé phat
huy vai trd ctia phat thanh.

8.6. Ban thw ky

- Nhap cong vin dén cong van di vao sb theo ddi ciia Poan trudng ding thoi
gian qui dinh.

- Chan bi tot cac phan qua trao qua cho cac em c6 hoan canh dic biét kho
khin vao gio chio co tuan téi.

- Tiép tuc d6n dbc va thu cac khoan thu trong ndm hoc 2017-2018 ciia céc chi
doan,chi doi chua hoan thién dac bi¢t 3 tap thé 622,643 922 chua ndp mot khoan
nao.

9. CONG TAC BAN QUAN LY NOI TRU

9.1. Cong tac giao duc tu twéng dao dirc cho hgc sinh ngi tru:

Hop toan bo hoc sinh ¢ ndi1 tra dé danh gia hoat dong noi tra lan 2. Hop hoc
sinh ¢6 don kién nghi vé vi pham noi quy ndi tra dé xur 1i kip thoi. T6 chirc budi
tuyén truyén ngoai khoa vé tao hon cho hoc sinh noi tra trudc khi nghi tét( lam bu
nodi dung cua thang 01 )

9.2. Cong tac duy tri sy s6, né nép vé sinh

Tiép tuc duy tri cong tac theo ddi ciia doi tu quan ( tong két phong trao thi
dua giira cac doi tu quan trong dot nghi tiét nguyén dan — thyuc hién vao tuan 25 )

Tang cudng cong tac kiém tra sy s6 dot xuat ( it nhat 1 tuan 2 1an )

Kiém tra giam sat thudng xuyén van dé vé sinh cta 16p truc tudn ndi tra va
hoat dong c4 nhan theo lich di phan cong. ( c6 bao cdo hang tuan giri BGH va
GVCN vao thtr 6 hang tuan )

9.3. Cong tac phat dong phong trao thi dua

Phat dong phong trao thi dua duy tri sy s6 tét trudc va sau tét nguyén dan
2018 giira cac phong noi tri dé lua chon 3 phong tiéu biéu khen thudng vao cudi
thang 2/2018

9.4. Cong tac tu sira, bo sung co s¢ vt chat

Giao cho d/c Thanh tu stra lai toan by hé théng cura hong cta ndi tra bao gém
hong kinh, tim sit..vv.... truéc ngdy 9/2/2018. Tién hanh nhan ban giao CSVC noi
tri tir GVCN dé ban giao lai cho bao vé trudc khi nghi tét ( thoi gian 7/2/2018 ).
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SVC noi tra tir bdo v€ va ban giao lai cho GVCN sau tét cho HS tiép tuc
s/ 20/2/2018 )

9.6. Cong tac bao cao , khen thudéng, ky lujt

- Cong tac bao cio: bao cao dinh ky vao thir 7 hang tuan va ngay 25 hang
thang cho déng chi Hiéu trudong

- Bé xuat khen thudng kip thoi nhitng ca nhan , tip thé tiéu biéu chap hanh tdt
ndi quy quy ché cuia ndi tra 1én ddng chi Hiéu truong dé ra quyét dinh khen thudng
hang thang.

- Ky luat: Giao cho d/c Thanh phédi hop voi GVCN theo ddi va xir 1y kip thoi
cac truong hop vi pham ndi quy ndi tru.

10. CONG TAC LAO PONG

+ Phéi hop véi cac doan thé giir gin vé sinh trong va ngoai nha trudng, dic
biét 1a trong dip chuan bi nghi tét Nguyén Pan 2018

+ Tiép tuc cong tac cai tao, xdy dung canh quan trong trudng

+ Tiép tuc ndp tre, phan dé 1am gian Su su va trong Su Su

+Pao mot s6 khu vuc dé chuan bi cho Tét trong cay nam 2018. Phéi hop voi
cac bo phan lién quan dé chuén bi cho tét trong cy.

+ Don dep mang nhén tai cac nha chirc nang, van phong nha truong

+ Don dep ranh thoat nuée & cac khu

+ Thuc hién su chi dao khac tir BGH nha truong

11. CONG TAC BAN QUAN LY HQC SINH BUOI TOI

- GVCN 1én 16p tdi thiéu 02 budi trén tuan vao budi toéi dé quan 1y, ning cao
chét luong gio tu hoc cua 16p minh. (Cac t6 CM truc ¢ trach nhiém theo ddi va
ghi vao s6 truc ndi dung nay).

- Thuong xuyén tham gia kiém tra cong tac tu hoc budi tdi ctia hoc sinh, don
ddc hoc sinh hoan thién nhiém vu trong phiéu giao vié¢c. Pé xuit cac phuong an xu
li vi pham hoc sinh ndi qui budi tbi. Cac gido vién duogc phan cong 1én hd tro hoc
sinh chua biét doc biét viét vao budi téi nhiét tinh, hiéu qua.

Trén day 1a danh gia thang 01/2017 va noi dung ké hoach cong tac ctia nha
truong thang 02 nam 2018. Yéu cau cac to chuyén mon, doan thé va can bo, giao
vién, nhan vién nghiém thc trién khai thuc hién c6 hiéu qua. Moi van dé phat sinh
hodic vuéng méc yéu cau béo cio, trao doi kip thoi véi Hiéu truong dé théng nhat
giai quyét./.
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Noi nhdn 7 HIEU TRUONG
- Pl}(’) hiéu ‘Eru("mg (gé thuc hién); (Ky tén, dong déu )
- To CM, to VP ( dé thuc hién); -
- Poan TN, Cong doan ( dé thyc hién);
- Thong bao trén hscv, bang tin;

- Luu VP, HTr,;
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